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There is a brilliant expression at the 
beginning of the encyclical “Fratel-
li Tutti”. Pope Francis speaks of 

“responding to the present day situation 
“with a new vision of fraternity and social 
friendship that will not remain at the lev-
el of words” The Holy Father points out 
that it is not merely a case of responding 
to the urgent needs created by the pan-
demic. We are called to take to heart the 
sad contradictions which this crisis has 
revealed to everyone once and for all. We 
must face the wounds inflicted by a world 
which exploits those who are considered 
the least in this world and then leaves 
them behind, a world which accumulates 
wealth rather than promoting develop-
ment and a world which consumes our 
planet instead just living on it. It is a 
world of deep darkness but also a world 
where brilliant light shines out, the light 
of the extraordinary resources that all hu-
mankind can rely on. With his social en-
cyclical and the initiative “The Economy 
of Francesco” the Holy Father reminds us 
that listening to the Gospel today means 
being willing to call into question our 
global and unequal economic systems.

This encyclical is an epoch-making chal-
lenge to our way of thinking and our 
lifestyle. It is a call to conversion in many 
concrete ways in our daily life. These 
conversions can only come about through 
our ability to renew the way we look at 
things. We want to take this journey of re-
newal together by dedicating three num-
bers of “Vita Piu` this year, to the theme 
of conversion of the economy for an inte-
gral human ecology. We shall be able to do 
this thanks to contributions from experts, 
scholars and economists, people of faith 
and culture and people with business 
experience. They will help us to reflect on 
these complex and fascinating themes. 
We shall start with this number that 
includes accounts of Canossian efforts 
to work for a more equal and fraternal 
world, ideas from art and contemporary 
thought, news, and stories of people who 
are making a difference in the world.
Let us dream of a new 
way of living as brothers 
and sisters, a fraternity 
which we can build to-
gether.
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Peace "Peace as a path of hope" 

tigue of insecurity, but is confident 
and serene with the certainty that, 
as brothers and sisters, we walk to-
gether and that Jesus never aban-
dons us, but walks with us. Let us 
wish each other peace, fraternity, joy 
not to harp on commonplaces and 
empty wishes, but to "embody" and 
be true bearers of that peace, of that 
love that we reciprocally exchange. 

May the solemnity of Mary, Moth-
er of God, which is celebrated on the 
first day of the year, enlighten, sup-
port and bless our steps, introduce 
and bless the New Year. To Her we 
entrust the peace of the world, the 
peace of our hearts, of our families, 
of communities; with Her we pres-
ent our persevering supplications to 
the Lord and give to all our brothers 
and sisters "the reason for the hope 
that is in us” (1 Peter 3,15).

“Even if I have helped only one 
person to hope, I will not have lived 
in vain”

(Martin Luther King)

Dearest friends, 
I wish to reach you with 

my fraternal wishes for 
this year 2021 which opens up be-
fore us and, like every new begin-
ning, brings forth hope.

We have lived a particular Christ-
mas season, difficult from many 
points of view, but hope has not left 
us and cannot leave us, because it is 
founded on Jesus who, once again, 
tells us: "I have come to stay with 
you" and this certainty gives us joy. 
"Social distancing" and the neces-
sary precautions have not prevented 
us from fostering loving relation-
ships; quite the opposite, in many 
cases, they have been strengthened; 
we have also experienced mutual 
care as a manifestation of responsi-
ble love and true fraternity. In this 
new year, a time of perplexity and 
uncertainty, how can we help each 
other to overcome plausible pessi-
mism?

With Jesus we can live this new 
time and rediscover ourselves ca-
pable of a new fraternity. Let's not 
lose this chance of being new in our 
hearts,  minds and looks. We can 
live a simple, meek, altruistic fra-
ternity, which acknowledges the fa-
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Noi giovani economisti, impren-
ditori, change-makers del mon-
do, convocati ad Assisi da Papa 

Francesco, nell’anno della pandemia di 
COVID-19, vogliamo mandare un mes-
saggio agli economisti, imprenditori, 
decisori politici, lavoratrici e lavoratori, 
cittadine e cittadini del mondo, per 
trasmettere la gioia, le esperienze, le 

speranze, le sfide che in questo periodo 
abbiamo maturato e raccolto ascoltando 
la nostra gente e il nostro cuore.
Siamo convinti che non si costruisce 
un mondo migliore senza una econo-
mia migliore e che l’economia è troppo 
importante per la vita dei popoli e dei 
poveri per non occuparcene tutti.

SOCIAL FOTOGRAFICO

PER QUESTO, A NOME DEI GIOVANI E 

DEI POVERI DELLA TERRA, NOI CHIEDIAMO:

Rallentare la corsa e
 lasciar respirare la Terra

Attivare una 
comunione 

mondiale delle 
tecnologie

Custodire 
i beni comuni

4. Mai più ideologie 
che offendono e 
scartano i poveri

Lavoro dignitoso 
per tutti

Abolire 
i paradisi fiscali

Nuove 
istituzioni finanziarie

       Comitati etici 
indipendenti nella 
governance delle 

aziende

Sostegno agli imprenditori 
innovativi nell’ambito della 

sostenibilità 

Garantire a tutti i bambini 
istruzione di qualità

Parità di opportunità 
per le lavoratrici

No alle economie 
che alimentano 

la guerra
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Called to “repair” the world
“The Economy of Francesco” as a vocation

The econ-

omy of 

F r a n c i s 

(Young people, a 

commitment, the fu-

ture, Assisi 2020) was 

a gathering promot-

ed by Pope Francis, 

aimed at people un-

der 35, young econo-

mists, entrepreneurs, 

and supporters of a 

more sensitive econ-

omy. It had a precise 

aim: to discuss a new way of understand-

ing the economy and to tackle questions 

which are very close to the so called “civ-

il economy” The meeting was scheduled 

to take place in Assisi from 26th to the 

28th March 2020 but was postponed, to 

take place online from the 19th to the 

21st of November. A second session is 

expected to take place in autumn 2021.

The work begins
The original program envisaged a se-

ries of lectures and round table discus-

sions with various experts in the field 

of economics and with the participation 

of Pope Francis at the end of the meet-

ing. In March 2020 the official site an-

nounced that two thousand economists 

from one hundred and fifteen nations 

would participate. These plans had to 

be changed due to the pandemic and 

instead, during the months preceding 

the three -day November appointment, 

a series of online events and webinars 

were held in preparation. This prepara-

tion, under the direction of the organiz-

ing committee, also included the video 

message of Pope Francis and the Decla-

ration of Intent in six languages.

However, The Economy of Franc-

esco was not just an event. Millions of 

young entrepreneurs, change makers 

and economists from all over the world, 

got to know one another, discussed 

and compared ideas on the important 

themes of the global economy, setting 

off a process which is intended to go a 

very long way. Already in his message of 

the 1st of May 2019“to the young econ-

omists and entrepreneurs throughout 

the world Pope Francis had said: “Your 

universities, your businesses and your 

organizations are workshops of hope for 

creating new ways of understanding the 

economy and progress, for combating the 

culture of waste, for giving voice to those 

who have none and for proposing new 

styles of life.”

The birth of a call
The message with which Pope Fran-

cis reached out to all these young people 

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY

Fr. Walter Magni, 
Previous head 
of the Social 
Communications 
department of the 
Archdiocese of 
Milan
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in their virtual meeting at Assisi, on the 

third and last day of the vent (Saturday, 

21st November) deserves ,first of all to 

be listened to directly ( see “Points for 

Reflection”) This must be seen in the 

context of the type of vocation, the Chris-

tian vocation. How is it possible to think 

that Pope Francis explicit intention in 

speaking clearly and directly to millions 

of young people could be anything other 

than that of initiating a true and precise 

vocational process within their hearts?

“Given the urgent need to come up 

with answers, it is indispensable to pro-

mote and support leadership groups ca-

pable of shaping culture, sparking pro-

cesses – remember that word: processes 

– blazing trails, broadening horizons 

and building common bonds… Every ef-

fort to organize, care for and improve our 

common home, if it is to be meaningful, 

will also demand a change in “life-style, 

models of production and consumption, 

and established structures of power 

which today govern societies”. Without 

this, you will accomplish nothing.”

From within the situation
  Pope Francis’ “strategy” seems to in-

dicate that he views this as a vocation, 

a call by God but not one that falls in 

a transcendental way from above and 

drops into the consciences of his young 

listeners. A call of this type would inev-

itably be an abstract one for those who 

are listening to him. Instead for him, 

the voice of the God who calls, rises from 

the voice of the poor people who are ex-

ploited by an economy that uses and an-

nihilates them. This call also rises from 

within the energy and enthusiasm and 

through the professional expertise and 

competence of young people who sin-

cerely searching for new strategies and 

new ways of using the economic assets 

and the goods of the earth. Pope Fran-

cis invites them to find the motivations 

to answer the call of the God who again 

and always calls: he invites them to find 

these reasons to respond there, where 

they are, where they study and work.

         In this regard the Holy Fa-

ther points out to them the experience 

of Francis of Assisi, who heard a voice 

from the Crucifix in San Damiano say-

ing: “Francis, go and repair my house, 

which you can see is in ruins”. Just as 

Francis heard the call of God from with-

in the ruins of a derelict church, in the 

same way these young people are in-

vited to respond to an urgent appeal, a 

call from within a world economy that 

più
vita
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is exhausted and in ruins, an economy 

that needs rethinking. They respond 

as fully entitled citizens of nations in a 

world ruined by negligence and by the 

exploitation of human beings. It is a call 

which arises from an awareness that we 

can expect something more: “You recog-

nize the urgent need for a different eco-

nomic narrative, for a responsible reali-

zation that “the present world system is 

certainly unsustainable from a number 

of points of view” and is harming our 

sister earth, so gravely maltreated and 

despoiled, together with the poor and the 

excluded in our midst. If we don’t want 

this to happen, you are called to have a 

concrete impact on cities and universi-

ties, workplaces and unions, businesses 

and movements, public and private of-

fices, and to work with intelligence, com-

mitment and conviction in order to reach 

the centers where ideas and paradigms 

are developed and decided”

Staying together.
For those who are directly involved 

and those who have personal experience 

of the drama and fatigue caused by frag-

mentation and a general feeling of diso-

rientation

“But the problem arises when we 

realize that we lack adequate and in-

clusive answers to many of our current 

problems. Indeed, we experience a cer-

tain fragmentation in our analyses and 

diagnoses that ends up blocking every 

possible solution. Deep down, we lack 

the culture required to inspire and en-

courage different visions marked by the-

oretical approaches, politics, education-

al programs, and indeed, spirituality 

that cannot be made to fit into a single 

dominant mindset.”

These young economists and entre-

preneurs have established with Pope 

Francis a relationship of trust, of mu-

tual listening, of a sense of waiting for 

direction and through this they are be-

ing called to take note of a reality that is 

broken and which the adults no longer 

know how to repair.

So, what can be done? Without try-

ing to get himself out of the complexity 

of the situation, Pope Francis ventures 

to offer a noble suggestion: We need to 

return to the spiritual, to recover a sense 

of the common good. This culture of en-

counter makes it possible for many voic-

es to be heard around the same table, in 

order to dialogue, consider, discuss and 

formulate, in a polyhedral perspective, 

different aspects and possible responses 

to global problems involving our peoples 

and our democracies. Let us never forget 

that “the whole is greater than the part, 

but it is also greater than the sum of its 

parts”, and that “the mere sum of indi-

vidual interests is not capable of gener-

ating a better world for the whole human 

family”. This exercise of encountering 

Called to “repair” the world

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY
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one another aside from all legitimate 

differences – is the first step towards any 

change that can help generate a new cul-

tural and consequently economic, politi-

cal and social mentality. 

Through the eyes of Jesus
Presuming that we want to stay 

strongly united in highlighting the best 

ways to put this world to rights, Pope 

Francis proposes another step. If we 

fix our gaze on mankind, composed of 

every single man and woman, and put 

ourselves at the service of all people, 

every person we can make a more com-

prehensive economy a reality for every-

one. Pope Francis goes beyond the profit 

motive which the old world has handed 

on to these young economists and entre-

preneurs and invites them to exercise 

an attitude of gratuitousness, that is 

capable of looking at all people with an 

attitude of participation and with a deep 

compassion for their situation, that is 

softer precarious and with prospects.

With regard to this Pope Francis 

says: We are living “a time when we are 

not forced to continue to think, or quietly 

accept by our way of acting, that “some 

feel more human than others, as if they 

were born with greater rights” or priv-

ileges for the guaranteed enjoyment of 

determined essential goods or services. 

Nor is it sufficient to trust in the search 

for palliatives in the third sector or in 

philanthropic models. We need to accept 

structurally that the poor have sufficient 

dignity to sit at our meetings, participate 

in our discussions and bring bread to 

their own tables. It is about much more 

than “social assistance” or “welfare”: we 

are speaking of a conversion and trans-

formation of our priorities and of the 

place of others in our policies and in the 

social order.”

Pope Francis concludes his message 

with a discrete and precise reference to 

Jesus and invites everyone to acquire 

Jesus’ way of looking and the strength 

and courage of his loving heart. “History 

teaches us that no system or crisis can 

completely suppress the abilities, inge-

nuity and creativity that God constant-

ly awakens within us. With dedication 

and fidelity to your peoples, and to your 

present and future, you can join others in 

forging new ways to make history. Do not 

be afraid to get involved and touch the 

soul of your cities with the gaze of Jesus. 

Do not fear to enter courageously the con-

flicts and crossroads of history in order 

to anoint them with the fragrance of the 

Beatitudes” to build a future full of the 

joy of the Gospel. 

più
vita
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Towards the construction of the 
new economy of love

Pope Fran-
cis in the 
face of the 

evident and grow-
ing imbalances of 
the economy and 
of global society in 
the Encyclical letter 
"Brothers All", recalls 
the need for a "form 
of life and economy 
with the flavor of the 
Gospel: an economy of 
love that goes beyond 
the barriers of geog-
raphy and space (..). 
Nobody can face life 

in isolation; we need a company that 
supports us (..). The global economy (..) 
unifies the world but divides people and 
nations because (..) it makes us close but 
does not make us brothers. We are more 
than ever alone in this standardized 
world that favors individual interests 
and weakens the community dimension. 
Rather, the markets where people play 
the role of consumers and spectators are 
increasing". The Pope is right! We live 
in an economy that rewards only the 
rich, the healthy, the strong and the 
beautiful (who are getting richer), while 
leaving everyone else in cultural, eco-
nomic and social misery. Wealth is not 
uniformly produced in the world, but 
above all it is not equally distributed. 
Today everything is based on econom-
ically interested exchange. The baker 
does not give us bread because he is 
generous, but because he earns from it 
and if he can make us pay more, he will 
most likely do it. All the economic dis-
asters that we have known have always 

been the result of forms of selfishness, 
opportunism and short-termism, per-
mitted by short-sighted and uneducat-
ing institutions. The usual economic 
mechanisms aimed at supporting 
spending and investments by means of 
increasing productivity and credit do 
not create well-being for everyone and 
not even the quality of relationships 
and communities: this is also proved by 
the simple Italian news of 25 December 
2020, that tells of a lonely old man who 
called the carabinieri saying he didn't 
need anything, but he had no one to 
toast with on Christmas Eve. This per-
son had an income, which however did 
not fill his immense loneliness.

It is now clear. We have cultural and 
operational schemes as well that need a 
radical change. It is a quality problem 
for people, companies and institutions. 
We need a new economy. An economy 
of love. But how is it possible to build it 
and affirm it? 

It is above all a cultural and edu-
cational issue! In fact, first of all, it is 
built by activating new courses of eco-
nomic training (from the early years of 
school), where for example companies 
can no longer be conceived and taught 
as "business-title" or "business-toy", but 
must be proposed as "enterprise-social 
agents".  In fact, businesses are made 
up of men, they are born in communi-
ties to serve communities and cannot 
be conceived as a title that when it ris-
es I keep and when it goes down I give 
up. Businesses cannot and should not 
even be conceived as an entrepreneur's 
"toy", so much so that when I like it I 
keep it and when I get bored or don't 
like it anymore, I throw it away (ie.: I 

Prof. 
Marco Grumo, 
PhD,  Associate 
Professor of 
Management, 
Catholic University 
of the Sacred 
Heart Director of 
"Cattolica for third 
sector"

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY
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close the company or sell it). And the 
people who work there and the com-
munities in which the companies are 
located? The current economy is a sick 
economy because companies have been 
"commodified", short-termism (ie hav-
ing everything immediately), has taken 
over the medium-long term develop-
ment of the company and of the com-
munities, personal enrichment at all 
costs and with all expedients (pollution, 
tax evasion, illegal work, exploitation of 
people and territories) has taken over 
the development of the company as a 
social agent. We do not need these com-
panies, because the companies that re-
sort to continuous expedients are not of 
quality and in the medium to long term 
they are harmful. Furthermore, there 
can be no quality businesses within suf-
fering communities. Community, people 
and business development are closely 
connected. The new economic training 
that we need is certainly a training of a 

technical nature but with strong doses 
of value formation. 

Many tools of the economy of love 
already exist: corporate social re-
sponsibility, corporate philanthropy, 
tax and financial benefits, corporate 
foundations, philanthropic intermedia-
tion, cooperation, third sector entities, 
social enterprise, sustainable finance, 
impact investing, business enterprises 
sustainable funds, bcorp, sustainable 
investment funds, green economy, 
micro-credit, social impact bonds, UN 
2030 agenda, social return on invest-
ment, principles of the Church's social 
doctrine, Church documents on sustain-
able finance, etc. Now we need to build 
a "big picture" within which to create 
and disseminate business projects ca-
pable of creating shared win-win value 
for all. 

We need to trigger a real virtuous 
circle of the economy of love that can be 
represented in this way.

più
vita

The virtuous circle for the development of the economy of love



It all starts with the viral and global 
positive cultural contamination and the 
multiplication of business experiences 
at the local level (intensely communi-
cated). The most important challenge 
is clearly that of the relevance of these 
new economic behaviors, understood 
as the sum of infinite local experiences. 
Without relevance there will never be a 
new virtuous economy for everyone. 

This is an economy that must be 
supported, especially in its initial 
phase, on a cultural, regulatory and 
financial level, so that it may consti-
tute a small light in the midst of the 
current economic mechanisms and to 
become then an increasingly stronger 
light. It just needs to start and show 
that it is a truly win-win paradigm for 
everyone. It is absolutely not a question 
of legal forms.  It is not true that the 
cooperative model is better than the 
corporate one or that BCORP (Benefit 
Corporations?) are better than other 
forms or that the forms of the third 
sector are the best ever. In fact, eco-
nomic theories have always shown us 
that there are failures of the market, 
of the state and even of the third sec-
tor because man fails. In the current 
system, if you have adequate income 
you can buy everything except love. 
Many have tried to theorize alternative 
economic forms to the capitalist model 
(including Marx himself); however, all 
have always and only thought about 
the architecture of the systems rather 
than the quality of projects and rela-

tionships. Today, on the other hand, we 
need quality and “360-degree” values, 
without which no architecture will ever 
truly function, as it actually happens. 
Even the economist JM Keynes himself 
had stated in 1933 that “the capitalist 
system is not beautiful, intelligent, and 
certainly not fair, it is not virtuous and 
it does not keep its promises; in short 
we do not like it and we are beginning 
to despise it; but when we ask our-
selves what to put in its place, we are 
extremely perplexed ”(J.M. Keynes, Na-
tional self-sufficiency, 1931). Today 20% 
of people own all the riches of the world 
and even with the pandemic a few have 
become very rich and many have been 
even more impoverished.

The challenge is clearly arduous, 
but it is worth undertaking it with a 
concrete, cultural and persevering ap-
proach. It is necessary to promote and 
develop new concrete business projects 
(of quality and virtuous), based on im-
portant values such as the development 
(including economic) of the company, 
the balance of the budget, attention 
to people, attention to communities, 
compliance with regulations and the 
environment. In fact, when values 
are combined with a quality business 
project, poverty is reduced, solidarity 
increases, businesses grow and forms 
of redistribution increase. On the con-
trary, when there are no values and 
quality projects, conflicts of interests 
increase, costs and investments will be 
cut, selfish and harmful shortcuts will 

Towards the construction of the new economy of love

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY
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be sought for third parties, negative 
externalities will be produced for many. 
Certainly these are business projects 
that at the beginning will require an 
investment and that in the short term 
will certainly generate a lower econom-
ic return for the investors. However, if 
you calculate the "external" economic 
and social impact generated on people 
and communities, you will discover how 
these projects will be very positive. For 
all these reasons, these quality busi-
ness projects (i.e. capable of creating 
significant human, economic, social and 
environmental impacts and therefore 
shared value and win-win for all) must 
be defined, codified, translated into 
indicators and then gradually included 
in the rules, tax breaks and funding, 
as well as taught in schools. Then, if 
they are truly of quality, they will also 
be able to feed themselves, without the 
need for welfare approaches (always 
negative). It is not a problem of busi-
ness forms but of kpi's to be achieved 
(key performance indicators and 
therefore of key-indicators), which can 
"land" in any business paradigm: kpi's 
of economic-financial solidity, of social 
responsibility, of environmental respon-
sibility, expressive of the activation of 
virtuous economic and social circles, 
which can also be defined starting from 
the ESG indicators and those of the UN 
2030 agenda. 

It is also a question of activating 
a broad bonus system, where loans 
and interest rates, tax concessions, 

tenders, training and investment con-
tributions must be directed precisely 
on the basis of the virtuous short and 
medium-long kpi's period. However, it 
is not a question of creating an abstract 
economy or a "boutique" where per-
haps a piece of chocolate costs 4 times 
the average market price (because 
in this case it will always be only the 
rich who will buy it and in any case in 
limited quantities, thus generating a 
beautiful economy but for a few that is 
certainly not the current need). When 
a business project is more balanced in 
its economic, personal and social mech-
anisms, the construction of a society of 
love and solidarity will be considerably 
simplified. The path is the right one, 
now we just need to make room for the 
light and then slowly make sure that 
it reaches as many people as possible. 
The current paradigms and powers will 
certainly try to hinder it, but by doing 
so, they will gradually discover that 
they too will be changed. We just have 
to start by forming minds and hearts, 
experimenting, spreading best practice 
(o bestapractice?) and concrete and pos-
itive culture, numbers will do the rest.

più
vita
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What is real economic growth? 
Converting our criteria to include those who are 
considered the least in society

In recent years, 
business cor-
porations have 

come under pressure to 
give more weight to en-
vironmental, social and 
governance (ESG) fac-
tors.  Lists are drawn 
up, marks are given 
and glossy reports are 
produced every year. 
Not only are corpora-
tions ranked on their 
ESG performance, 
even the reports are 
graded.

This movement has 
its origin in the last century as a reaction 
against single-minded profit maximization 
leading to exploitation of workers, degra-
dation of the environment and corruption.

The socialist movement, the consumer 
movement and the green movement fed 
into this wider movement. In the 70’s, the 
revulsion against apartheid led to inter-
national campaigns against investment in 
South Africa.  At the turn of the century, 
national leaders committed themselves at 
the United Nations to Millenium Develop-
ment Goals (MDG) which some years later 
morphed into Sustainable Development 
Goals (SDG).  In recent years, concern with 
climate change has gripped the minds and 
hearts of many people around the world. 

Despite all these initiatives, however, 
something is missing.  All too often, good 
intentions are politicized.  Some aspects of 
ESG have even been weaponized.  Some 
countries make use of ESG to preserve 
their dominant positions.  Some corpora-

tions use it to attack their competitors. 
Vested interests make money from it. ESG 
is still largely a middle-class concern. It 
has little meaning for the poor, for refu-
gees, and for victims of corruption and cor-
porate greed.   

Although we are called as Christians  
to love our neighbor and care for the com-
mon good, we often separate our economic 
life from our social and religious life.  We 
treat economic activities as largely amor-
al.  We strive for market share; we design 
ingenious barriers to entry; we think our-
selves clever if we make money investing 
in shares or property or gold.  In the age 
of the Internet, a key goal is to attract as 
many eyeballs as possible even if the effect 
is not too different from that of drug addic-
tion.  Those who become rich are celebrat-
ed as heroes, as individuals to be emulat-
ed.  We become blind to the many others 
who have lost their jobs, or whose incomes 
have been depressed because of automa-
tion and outsourcing.  We have become in-
ured to the injustices around us.  We are 
too busy and too tired to care. For many, 
the economic forces affecting our lives are 
too big and too inexorable for us to affect.  
So we don’t even try.  

In his reflection on the Economy of 
Francesco, Pope Francis calls on us to act.  
‘Francesco’ refers not to himself but to St 
Francis of Assisi. Pope Francis makes a di-
rect appeal to the young:

Dear young people, I know that you 
can hear in your hearts the ever more 
anguished plea of the earth and its poor, 
who cry out for help and for responsibility, 
for people who will respond and not turn 
away. If you listen to what your heart tells 

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY
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you, you will feel part of a new and coura-
geous culture, you will not be afraid to face 
risks and work to build a new society. The 
risen Jesus is our strength! As I told you 
in Panama and I wrote in my Post-Syn-
odal Apostolic Exhortation Christus Vivit: 
“Please, do not leave it to others to be pro-
tagonists of change. You are the ones who 
hold the future! Through you, the future 
enters into the world. I ask you also to be 
protagonists of this transformation… I ask 
you to build the future, to work for a better 
world” 

We who are not-so-young should also 
be moved by the Holy Father.  The Pope 
is calling us to be part of a process which 
has three major components - the vocation 
of Assisi, a new culture and an Assisi Cov-
enant.  Our efforts in ESG should be inte-
gral to this process.

First, Vocation is a call to action.  At the 
little Church of St Damiano, Jesus asked 
Francis of Assisi to ‘go repair my house 
which, as you can see, is in ruins’. Our 
world today is certainly in need of repair, 
with many parts in ruins.  Despite tech-
nological advancements, many remain 
hungry and excluded.  The economy badly 
needs repair.  Economic theory and prac-
tice need repair.  ESG is superficial if it 
does not lead to real action.  For ESG to 
have meaning, it must be internalized.  It 
cannot be a defensive undertaking left to 
public relations.

Second, a New Culture is needed to 
effect change.  This means as wide a par-
ticipation as possible - both top-down and 
bottom up.  ESG is hypocrisy if Board 
Members and the CEO are not committed 
to change.  Yet, hypocrisy is the compli-
ment vice pays to virtue.  That some are 
pressured to be hypocritical shows that the 
new culture is starting to gather momen-
tum.  For change to come about, we need 
employers, employees and stakeholder to 
be all committed to the mission. The indi-
viduals around us who stir our conscience 
are the new evangelists.

Third, we need an Assisi Covenant.  A 

covenant is an agreement between us and 
God and among ourselves as members of a 
group or citizens of a country.  This agree-
ment has to be reflected in institutions, in 
the system of sanctions and rewards.  For 
ESG to be effective, laws and regulations 
must be supportive.  ESG has to be part of 
business and economic life, not something 
extra and discretionary.  ESG is therefore, 
ultimately, a moral and political move-
ment.  It is moral in the sense that its val-
ues must be in each and everyone of us.  It 
is political in the sense that for the results 
to show, our actions must be aligned and 
this inevitably touches on power and pol-
itics. 

Pope Francis’s makes his call to young 
people because, through them, ‘the future 
enters into the world’s. He said:

With you, and through you, I will ap-
peal to some of our best economists and 
entrepreneurs who are already working on 
the global level to create an economy con-
sistent with these ideals. I am confident 
that they will respond. And I am confident 
above all in you young people, who are ca-
pable of dreaming and who are prepared to 
build, with the help of God, a more just and 
beautiful world.

May the voices of the young reverber-
ate in the economic and political spheres, 
including ESG, so that the world will be 
repaired and made more beautiful.  By 
ourselves, we feel helpless and powerless.  
It is hard to be a hero and most of us are 
not called to be heroes.  Let us do what we 
can within our own little domains, each 
allowing himself to be moved by the Spir-
it. When the good virus of change infects 
more and more of us, it will in time lead to 
a pandemic of change in the world. 

più
vita
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A call to change  
Some thoughts on informed financial management, 
based on “Fratelli Tutti” 

In Fratelli Tut-
ti, the Holy Fa-
ther challenges 

many problems with 
a vision of a world liv-
ing in fraternity and 
social friendship. In 
our globalized, inter-
connected world, ac-
tions in one sector of 
society can affect all 
our lives. This is es-
pecially true regard-
ing the financial sec-
tor, whose powerful 
position in the global 
economy compels us 
to make our voices 
heard as stakehold-
ers. The Holy Father 
advises us to carry 
our mission forward 

into areas of society that need help or 
reform. By engaging the financial sec-
tor, we make progress towards the econ-
omy of Francesco. 

This article is divided into three 
sections: Cry for Change, Faith-Based 
Shareholder Action, and In the Service 
of Fraternal Economy. Cry for Change 
explains the cause and effect of prob-
lems in the financial sector and provides 
hope through collective will to improve. 
Faith-Based Shareholder Action shows 
how dedicated individuals and groups 

have had success forging paths for con-
crete progress. In the Service of Frater-
nal Economy celebrates the fortitude 
of religious orders, which has allowed 
them to endure and grow, and the con-
fluence of good business practices and 
principles of Fraternal Economy that 
can be adopted by any organization for 
long-tern success. 

CRY FOR CHANGE
There is a growing cry around the 

world for integral change in the corpo-
rate paradigm and the global economic 
system to address numerous bad behav-
iors that have contributed to financial 
waste, corruption, inequities, and mis-
guided decisions. 

The first corporations were chartered 
to serve the public. It made sense to 
grant limited liability to an enterprise 
that would serve a public interest. Over 
time, laws changed, and the public in-
terest requirement was abolished. New 
business theories, such as shareholder 
primacy, prioritized short-term prof-
it and stock market price above other 
interests and stakeholders. Failure to 
prioritize real value led to the creation 
of perverse incentives such as employee 
pensions being tied to their company’s 
stock price, and sub-prime mortgages. 

The financial crisis of 2007-08 and 
the subsequent Great Recession are 
the most prominent examples of what 
can go wrong when greed and fear are 
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promoted as appropriate behavior. The 
result was an initial economic loss of 
more than $2 trillion to the global econ-
omy and a decade long recovery includ-
ing significant irreconcilable damage to 
many people’s lives. In short, a primary 
cause of the crisis, and subsequent re-
cession, was deregulation in the finan-
cial industry that permitted banks and 
financial firms to engage in the creation 
of non-conventional mortgage products 
and unmonitored derivative trading 
strategies that were promoted to firms 
on Wall Street and eventually sold to in-
dividuals on Main Street. When the val-
ues of the derivatives crumbled, banks 
stopped lending to each other, financial 
firms stopped investing, and access to 
cash (or liquidity) for ordinary business-
es dried up. 

This situation led to a stock market 
crash of another $11 trillion and real es-
tate losses of over $7 trillion in the U.S. 
alone. The human suffering caused by 
this financial debacle led to the larg-
est number of people in poverty of 46.2 
million on record according to the U.S. 
Census Bureau’s 2010 estimate, unem-
ployment of over 10 percent, and gov-
ernment bailouts of over $23 trillion 
during the three subsequent years. 

Unfortunately, it took a crisis to get 
the attention of market watchers, regu-
lators, financial experts, business man-
agers, and investors.  Since 2009, there 

has been progress made as significant 
changes to the rules, requirements, and 
expectations were put in place by reg-
ulatory agencies and primarily adopted 
by large publicly traded companies in 
countries with the largest capital mar-
kets. 

One example of changes relating to 
the adoption of Environmental, Social, 
and Governance (ESG) mandates was a 
request made in 2009 by the Forum for 
Sustainable and Responsible Investors. 
They requested mandatory sustainabil-
ity reporting and disclosure guidelines 
as a top priority for publicly traded 
companies in a letter to the Obama ad-
ministration and the Securities and Ex-
change Commission (SEC). The subse-
quent adoption of this request and other 
new regulations, as part of the Dodd-
Frank Wall Street Reform and Consum-
er Protection Act, which reduced risks 
in the capital markets, were significant 
because the U.S. stock market is by far 
the largest market in the world with 
over 54% of the total number of publicly 
traded companies globally. The guiding 
framework for the request for sustaina-
bility reporting and disclosure rule was 
an initiative previously adopted at the 
United Nations (U.N.).   

In 2004, the U.N. Global Compact's 
Financial Sector Initiative called on 
global regulators to shape legal frame-
works in a predictable and transparent 

più
vita
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way to support integration of ESG infor-
mation into financial analysis. The U.N. 
Global Reporting Initiative was used as 
the reporting framework to draw glob-
ally from participants in business, civil 
society, labor, and professional institu-
tions. In 2005, the U.N. Principles for 
Responsible Investment were launched. 
Signatories pledge to integrate consid-
eration of ESG issues into investment 
decisions and ownership practices. In 
2015, the Sustainable Development 
Goals were adopted by all U.N. Mem-
ber States as a universal call to action 
to end poverty, protect the planet, and 
ensure that all people enjoy peace and 
prosperity by 2030. 

As requirements for sustainability 
reporting proliferate, so do the number 
of companies who produce these kinds of 
reports. As tracked by corporateregister.
com, the number of companies issuing 
sustainability reports increased from 
only a handful in 1992 to more than 
10,500 today. Larger, publicly traded 
companies led the way in this regard 
but the benefits of producing corporate 
responsibility reports to shareholders, 
consumers, and society at large has be-
come more evident over the years and 
now companies and organizations of all 
sizes, public and private, are participat-
ing and reporting voluntarily.  

Social and environmental conscien-
tiousness are now primary differentia-

tors used to sell products and services 
to customers. For example, the website 
of almost every bank in Indonesia and 
the Netherlands prominently displays 
the programs offered by the banks to 
support community service projects and 
sustainable investment schemes for 
customers to consider. 

Fintech, which is short for finan-
cial-technology, is making strides to 
lower the carbon footprint of banking 
transactions by enabling global elec-
tronic money transfers a reality. It is 
considered a leapfrog technology in 
parts of the world where brick and mor-
tar banking facilities are not available 
to customers. It has the potential to be of 
service to the economically poor through 
innovative microfinancing, crowd-fund-
ing, and mobile cash access programs.

Vigilance is necessary to distinguish 
between concrete, integral action and 
mere greenwashing buzz words used 
as a sales gimmick. Fortunately, the 
younger generations show passion and 
sophistication regarding ESG. At a re-
cent conference of young economists, 
entrepreneurs, and change makers, 
summoned by Pope Francis, entitled 
Economy of Francesco, participants 
committed to addressing environmental 
challenges with technological progress 
to improve the lives of the poor, capac-
ity-building and education to increase 
equity among people of different back-

WITH POPE FRANCIS FOR A DIFFERENT KIND OF ECONOMY
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grounds and identities and understand-
ing of universal destination of earth’s 
goods, respectively, and guaranteeing 
the rights of those who may not have the 
means to stand up for themselves. 

Taking calculated risk is not an-
tithetical to long-term sustainable 
growth. Risk Capital refers to funds that 
are invested in high-risk, high-reward 
investments. It includes alternative 
investments such as venture capital, 
hedge funds, or private equity; however, 
risk capital can also be used as a source 
of funds to start a small business. We 
want people who need funding to start 
or expand a business to have access to 
alternative financing sources. 

Financial institutions and accredited 
investors are in position to make higher 
risk investments because they have a 
longer time horizon and ability to diver-
sify their investments to mitigate risks. 
Furthermore, they have the capacity to 
incur losses from unsuccessful invest-
ments made in the ordinary course of 
business. These types of investments 
are what help bring equilibrium to capi-
tal markets. Some risk is needed to gen-
erate alpha, which is the excess return 
of an investment relative to the return 
of its benchmark or index. However, the 
recent past has shown us that an ineq-
uitable or disproportionate share of cap-
ital market risk can fall onto non-insti-
tutional and non-accredited investors if 

rules are not in place, or not carried out 
and monitored properly. In the finan-
cial crisis, people who did not choose to 
link their livelihoods and investments 
to excessive risks in the financial sector 
were unknowingly subjected to them 
and bore the brunt of the losses, without 
receiving subsequent recovery money 
from government bailouts. 

If you would like more information on 
the topics covered in this article, please 
feel free to contact Steve Zielinski at szie-
linski@viagemconsulting.com . 

ViaGem Consulting is a Professional 
Advisor to Religious Institutes World-
wide and has its main office located in 
St. Louis, Missouri USA and a second-
ary office in Rome, Italy. www.viagem-
consulting.com
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The Canossian Family all over 
the world is actively involved 
through its various ministries 

in the service of the good news of the 
Gospel, to be an agent of fermentation 
for a more just, respectful and fraternal 
society. 
In the Interviews from the Canossian 
world of this first number of the 2021 
cycle, which is dedicated to the theme 
of the economy, we are introduced 
to examples of how the Sisters 
are working to activate and share 

that charity which is so central to 
Magdalen’s intuition,
So, here we introduce the service that 
the Sisters offer in India through 
walking together with women and 
marginalized people on their journey 
to financial and personal independence 
by means of work opportunities.  This 
is enabled and supported by the 
Canossian Foundation and VOICA 
with the aim of giving young people a 
future, giving wings to their dreams, by 
teaching them skills and opportunities. 

INTRODUCTION TO THE INTERVIEWS
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“Am I good enough? Am I 
likeable?” These are the 
questions Richa (invented 

name) asked me when she came to the 
office of our social centre in Mumbai. 
Richa is involved in the sex trade while 
her marriage is going through a period 
that leaves her emotionally and eco-
nomically devastated. Her questions 
left a deep impression on me and this 
kind of encounter continues to deter-
mine my thoughts and actions. For 
more than ten years I have been work-
ing with children and women in rural 
areas and in towns, helping them to 
recognise their self-value and become 
independent. Meeting them has helped 
me to discover the deeper truth of life.

The social centre in which I work 
in Mumbai offers programmes for the 
emancipation of women. One of these, 
a micro-credit programme, does not 
only offer strategies that make women 
economically independent, but acts as 
a starting point to help me get to know 
them better and accompany them. This 
contributes to their personal growth 
and relationships.

One of the aims of these pro-
grammes is to create opportunities so 
that women may discover their hidden 
talents. The activities involved in mi-
cro-credit have helped them to discover 
their potential and undertake simple 
economic activities through which they 
can support their families. The chance 
to speak in public, another means we 
offer women to help emerge hidden 
resources, is usually met with fear, shy-
ness and suspicion. But, by accompany-

“YES, LIFE IS WORTH LIVING!”
Mumbai – alongside the forgotten to generate opportunities of re-birth

ing and encouraging them gently, many 
women are able to realise a positive 
transformation.

I am happy to take part in such a 
process of transformation and accom-
pany their social, psychological and 
economic development. This ministry 
of ours also offers them the chance to 
meet together as a group and interact 
with other people coming from different 
social spheres; it broadens their hori-
zons and changes their perception of 
self and life.

It is certainly not easy to accompany 
them. Having to face new risks in car-
rying out this ministry is like travelling 
an unknown path, full of challenges, 
uncertainties, doubts and even discour-
agement and disappointments. In mo-
ments like these, I remember the words 
of an elderly woman of tribal origin 
trekking a hillside path in the monsoon 
season. Admiring her quick pace, she 
exclaimed, “Our feet find their own 
way.”

What she said is true even on anoth-
er level. I realised my feet were finding 
their own way in times of solitude, 
silence and prayer that sustain our 
capacity to entrust ourselves to God’s 
interventions through creative hints. 
Further, journeying with these women, 
I discovered my vocation to give more. 
This was a characteristic of St. Magda-
lene. She urged her daughters to search 
for that “more” each one can give to 
Christ and the mission.

This aspect of our Foundress’ 
charism has given me new energy 
many times. During the present pan-



demic, the “ministry of consolation” for 
those in our neighbourhood has been a 
real mission. Together with lay people, 
we were actively engaged in organising 
the distribution of food parcels and oth-
er necessities for the most needy. It was 
a new opening on how to face the new 
emerging forms of poverty, especially 
in the peripheries. It opened our eyes 
to the reality of these “concrete people”, 
just as Pope Francis says. “The poor 
and the excluded are real people. In-
stead of seeing them from a purely tech-
nical and functional point of view, it is 
time to make them protagonists of their 
lives in society. We are not the ones to 
think for them, but to think with them.”

Another opening for “going forth” 
presented itself in the form of service 
to the community of trans-sexual peo-

ple. In India, these people are not only 
marginalised but often ridiculed and 
humiliated by others, thus being forced 
to live in poverty by begging or pros-
titution. Our programme meets their 
need for sustenance and at the same 
time, makes them feel accepted and ac-
companied. Over the last few months, 
feeling accepted and inserted into an 
extended family has increased their 
trust in us. We have divided them into 
small functional groups to help them 
save up their small earnings (through 

microcredit) and make them aware of 
their rights and the various possibil-
ities offered by the government. The 
programme has established collabora-
tion with multi-national companies, 
which have a more open mentality to 
these women and are willing to offer 
the chance of a job. These small groups 
are establishing more friendly relation-
ships among themselves and with the 
Sisters.

The community of transsexuals has 
made known our service of compassion 
to other women in the sex trade. They 
live in a world they do not want to talk 
about because of a sense of shame, anx-
iety and guilt. However, they do want 
the chance to offer their children an 
education and secure for them a safe 
environment far away from the threat 

of sexual slavery.
Taking on this new commitment, in 

collaboration with professionally qual-
ified personnel, our centre is preparing 
small groups for their children so they 
can be motivated to construct new atti-
tudes and forms of social behaviour, far 
from their usual environment.

I have come to realise that the 
starting point of all these programmes 
is trust. The heart of all our activities 
of human empowerment lies in estab-
lishing relationships of trust. A few 

INTERVIEW  
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essary to help us go beyond the estab-
lished rules and regulations. It is also 
necessary to help us understand that in 
this apostolate we cannot expect tangi-
ble and immediate results, proportion-
ate to programming, coordination and 
other invested resources. Weighing re-
sults and working out statistics is nec-
essary but to limit our ministry solely 
to this would mean making the human 
person an object for personal aims.

So in what does this ministry con-
sist? It consists in working with the 
criteria of love, patience and generosity, 
making others feel worthy to be accept-
ed, loved, accompanied and helped to 
grow. Once finding myself with trans-
sexuals, one of them asked me, “Are 
we worth something? Is our life worth 
living?” My reflection is, then and now, 
together let us try to give them a sense 
of worth.

years ago, when I was working with the 
tribal communities, I often used to visit 
their villages and chat with them round 
the fire, especially on winter evenings. 
It was wonderful listening to the wom-
en share their thoughts, ideas, worries, 
anxieties, dreams … Around the fire 
you live a moment of synergy, unity and 
trust.

This synergy has a multiplying 
effect. For example, the number of vol-
unteers and people who share our ideal 
has increased. The suffering they see 
moves them and they have contributed 
money, time, talents and resources. We 
receive many comments that express 
different points of view, criticism and 
opinions about this apostolate. They 
help and strengthen us in our search 
for new creative processes in carrying 
out our ministry.

Fortunately, this search is not the 
work of an individual but the combined 
effort of all the religious community, 
which takes on this ministry. There are 
moments when we experience contrast-
ing forces that consume our energy and 
inhibit God’s grace. We can see this as 
a “creative tension” that produces the 
capacity to give life new dimensions in 
carrying out God’s mission.

I think this creative tension is nec-

Sr. Lavina D’Souza
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Pope Francis has challen-
ged us with the Encyclical “Fra-
telli tutti” (Brothers and Sisters 
All) and with the “new eco-
nomy” that can transform not 
only civil society, and can help 
us reconsider living in fraternity 
with a new light.

It makes us reflect by pro-
posing “a new vision of fraterni-
ty” (FT 6) and in the Encyclical 
he says, “We need a commu-
nity that supports and helps us, 
in which we help one another 
to keep looking ahead. How 
important it is to dream to-
gether…” (FT 8) The “together-
ness” of Francis surpasses the 
tight parameters of a religious 
community, but this, with its 
experience of integration and 

1  Magdalene of Canossa: The Rules of the Congregation of the Dau-
ghters of Charity, Unabridged Text, “On the Virtue of Fraternal Charity”, pp 

internationality, can become 
a sign for the world of today. 
In order to safeguard this dre-
am, he forewarns us against 
those ideologies that need in-
dividuals “who have no use 
for history, who spurn the spiri-
tual and human riches inheri-
ted from past generations and 
are ignorant of everything that 
came before them.” (FT 13; Cf 
CV 181)

The injection of “fraterni-
ty” offered by Pope Francis has 
made us aware of the need to 
rediscover the thought of our 
Foundress passed on to us in 
the Unabridged Rule in the In-
struction on the “Virtue of Fra-
ternal Charity”,1 that has gui-
ded our history.

Magdalene dreams… 

communities open to universality
Fr. Gianluigi Andolfo
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“If a special treatise on Fra-
ternal Charity would seem out 
of place for every Christian…” 
the original instruction of Mag-
dalene shows how natural and 
obvious was for her to speak of 
fraternal love “for the Daughters 
of Charity who bear this name”, 
but fundamental is the chari-
smatic motivation of the “imita-
tion of Jesus Christ Crucified who 
breathes nothing but Charity.” 
(UR, p 243) Everything, centred 
on the Crucified, even the air 
is saturated with love and only 
those who contemplate him be-
come enfolded and engaged.

But there is a particular 
“moment” in the charismatic 
inspiration of community living, 
a moment more inflamed with 
charity, “He recommended it 
immediately after the Institution 
of the Divine Sacrament… (UR, 
p 245). At that eucharistic mo-
ment the Foundress breathes 
the spirituality of our living to-
gether.

Certainly, Magdalen has a 
particular sensitivity for Euchari-
stic spirituality. In her youth, she 
was educated by her spiritual di-
rector, Don Luigi Libera, in a pro-
gressive and methodical man-
ner. However, in her writings, she 
rarely mentions the values from 
which she draws some signifi-
cant aspect. One can consider 
it as an ambience that envelops 
her spirituality, fills her with war-

243-259, Milan. 

mth and love, to a degree that it 
is difficult for her to describe her 
mystical prayer without referring 
to the Eucharist as a warm spa-
ce in which she develops her 
contemplative experience.

Community spirituality is 
one of the few occasions in 
which Magdalene penetrates 
the significance of the Eucha-
ristic “moment” and develops 
it as a charismatic inspiration: 
“He recommended it (charity) 
immediately after the Institu-
tion of the Divine Sacrament in 
which, besides other things, He 
had wanted to signify by the 
very matter of the Sacrament, 
the union of hearts which He 
asks of His Christians, as well as 
union with Himself.” (UR, pp 245-
246) The reference to the text 
of St Paul is clear. Union with the 
body and blood of Christ gene-
rates union in community, “The 
cup of blessing that we bless, is 
it not a sharing in the blood of 
Christ? The bread that we bre-
ak, is it not a sharing in the body 
of Christ? Because there is one 
bread, we who are many are 
one body, for we all partake of 
the one bread.” (NRSV, 1 Cor. 
10:16-17) What is valid for every 
Christian, even more she sees it 
becoming the charismatic mo-
tivation for every sister in com-
munity. And she feels it so very 
essential by affirming: “there is 
perhaps no Institute from which 
the Lord asks union and mutual 



charity more strictly that this.” 
(UR, p 244) Without the Eucharist 
the community loses its strength.

A little earlier, in referring 
herself to the eucharistic mo-
ment, Magdalene wrote that 
“…Jesus Christ named the com-
mandment of Charity His own 
commandment.” (UR, p 243) 
The inspirational reference to 
the words of Jesus appear clear: 
“This is my commandment, that 
you love one another as I have 
loved you. No one has greater 
love than this, to lay down one’s 
life for one’s friends.” (NRSV, Jn 
15:12-13) In the context of the 
parable of the “The Vine and 
the Branches”, the whole eu-
charistic meaning of love that 
stems from (Jesus) and is tran-
sferred to us - from the vine to 
the branches – is the sap that ke-
eps us united to him and to one 
another. Fraternal love in com-
munity can have no more uni-
fying charismatic strength and 
a living fountain more bountiful 
than the Eucharist.

Magdalene brings us back 
directly to the thought of Pope 
Francis expressed in “Fratelli tutti” 
because in her charism the most 
immediate consequence of her 
inspiration of the Eucharist is in-
deed a universal love that ma-
kes us all brothers (and sisters). 
One of the most typical dimen-
sions of the Foundress is universa-
lity. In fact, she immediately ap-
plies it to the community “…love 

one another sincerely without 
any distinction, each one wan-
ting what the other desires and 
not wanting what displeases the 
other. The fact that the Sisters 
come from different countries 
or even nations contrary to one 
another, should not be an obsta-
cle to this union as all are equal-
ly Children of Our Heavenly Fa-
ther.” (UR, p 246) Daughters of 
the one Father… “As believers, 
we are convinced that, without 
an openness to the Father of all, 
there will be no solid and stable 
reasons for an appeal to frater-
nity. (…) For ‘reason, by itself, is 
capable of grasping the equa-
lity between men (and women) 
and of giving stability to their ci-
vic coexistence, but it cannot 
establish fraternity.’” (FT 272) To 
the spiritual inspiration, Mag-
dalene adds some very practi-
cal suggestions, such as that of 
not highlighting the defects of 
the sisters by making reference 
to their respective country. Fra-
ternity is not built without a true 
ascesis that begins by modifying 
oneself and one’s thoughts.

“Charity knows no other 
countries or boundaries except 
those that lead from the imper-
fect practice of charity here on 
earth to the perfect exercise of 
it in Heaven.” (UR, p 247) We 
may have perhaps expected 
such a solemn affirmation of 
universal openness in a context 
of missionary apostolate. Inste-
ad, it is here in community that 



the Foundress sees the danger 
of building walls and borders. 
In our human limitations we find 
the most dangerous border 
that generates division in our 
relationships and builds walls in 
community. Only if we develop 
a true Eucharistic communion 
and breathe the love that Christ 
has witnessed for us on the cross, 
can we hope to overcome tho-
se barriers that our humanity 
always tries to rebuild.

If brought forward, the fu-
ture project of “Fratelli tutti” 

could also help us to live our spi-
rituality in communion with the 
society that surrounds us, with 
that openness to all the human 
poverties that Magdalene dre-
amed for us. It could also help 
us to live an economy of love. 
Yes, because love has its own 
economy, not only because it 
is costly to love but, above all, 
because love gives of itself with 
a totally different criteria from 
every other economy.



“Economic organisations 
and civil institutions 
without the presence of 

adequate female talents, are not 
fully and authentically human and 
happy places.” 

These words inserted in the Final 
Declaration of the recent series of con-
ferences “The Economy of Francesco” 
(19-21 November 2020) offers us a 
chance to mention a new model of initi-
atives that, since 2004, the Canossian 
Foundation-VOICA, with numerous 
socio-educational projects in the world, 
has developed. These include the set-
ting up and support of many Centres 
for Female Professional Formation, 
initiatives of micro-entrepreneurship in 
small shops and street stalls. Putting 
theory into practice, young women and 
mothers of families are helped to devel-
op their talents in a real and concrete 
life situation that shows the fruits of 
their minds and hands. From students 
to entrepreneurs, they become “promo-
tors for change”, establishing an econo-
my of love that comes from the desire to 
support their own families and realise 
the hope of “a better life”.
During 2021, we will try to create new 
spaces of professional formation for 
women (Togo), support courses online 
(Mexico) and be at the side of women 
who become micro-entrepreneurs (In-
dia).

ECONOMY AND FEMALE TALENT
From formation to micro-entrepreneurship

3F - Forma-
tion, Fash-
ion and Fu-
ture, Lomè 
– TOGO

The Tech-
nical and 

Professional Formation Centre “M. Ag-
atha Carelli” in Agoè-Lomè, was set up 
in 1999 to offer the young girls of Togo 
formation in the sphere of dressmak-
ing. Many generations of young wom-
en have received formation and, over 
the years, the school has continued to 
adapt spaces and equipment to offer 
even a better quality of formation. It 
is possible to add a second floor to the 
present building that would permit us 
to take in more students. We will set up 
new classrooms and buy the necessary 
equipment for an innovative course of 
digital model design.

Formation and Future SMART, 
Chihuahua, MexicoO

Social degradation, economic poverty, 
a low literacy rate and a high rate of 
violence character-
ise the population 
of this vast outlying 
area called “Vista 
Cerro Grande” out-
side Chihuahua. 
Here, in 2006, the 
Canossian Sisters 
set up activities in a 
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Community Centre “Edyfica-Canossian 
Educational and Integral Formation 
which is a protected environment, a 
meeting place that offers education and 
formation to children, young people 
and adults. Adults who have no school 
qualification, computer or linguistic 
ability are condemned to occasional and 
ill-paid jobs. The lack of computers, no 
access to internet and the need of a job 
with a minimum wage, does not give 
them the opportunity of formation and 
improvement of their life situation. 
Frequenting courses online to learn 
English and computer science, before 
or after work, provides them with a 
concrete opportunity. We will guarantee 
professional courses online for 50 girls.

SPE’Speranza, 

Andhra Pradesh, INDIA

In the rural areas of the State of 
Andhra Pradesh, the average wage 

of a labourer 
is 1.50 Euros a 
day and 60% of 
families live in 
huts where san-
itary conditions 
are inadequate. 

Child labour is a common evil, just 
as female illiteracy. In these villages, 
in the districts of Srikakulam and 
Visakhapatnam, the Canossian Sisters 
have been working for more than 15 
years taking care of abandoned elderly 
people and the education of orphans. 
The human promotion of women is cen-

tral to their work. Women from villages 
are offered various formative activities 
including basic hygiene, family man-
agement and micro-entrepreneurship 
so that tomorrow they may become 
promotors of change in their communi-
ties. We will support them with courses 
on leadership and help them start up 
small activities with microcredit.

The motivation for the Nobel Prize for 
Peace 2006, awarded to the economist 
Muhammad Yunus known throughout 
the world as “the banker of the poor”, 
reads, “For his efforts to create econom-
ic and social development starting from 
below. Lasting peace cannot be realised 
if large population groups find no way 
out of poverty. Microcredit is one way. 
Development from below serves to en-
courage democracy and human rights. 
Microcredit has proved to be a liberat-
ing force in a society where women have 
to fight against repressive economic and 
social conditions.”

From the two places of formation in 
Togo and Mexico to the economic mi-
cro-activities of the small shops and 
street stalls in India, we will obstinate-
ly continue to cultivate the Present and 
sow for the Future alongside young 
girls and women, “entrepreneurs for 
love”.

Together with you, we will be able to 
distribute to many places “a Canossian 
vaccine for a better life”: Concreteness, 
Optimism, Vivacity, Initiative and De-
termination.

Giancarlo Urbani, Canossian Foundation-VOICA



AFRICA
R.D. CONGO – TOGO 
S. Giuseppina Bakhita 
Sr. Marie Stella Kadi Apay
 
NORTH-EST AFRICA 
Queen of Apostles 
Sr. Elisabeth Josephine 
Kamuikeni
 
DELEGATION 
ANGOLA – S. TOMÈ 
Mãe Da Misericordia 
Sr. Lucia Teresinha Antonio
 
AMERICA
ARGENTINA – PARAGUAY 
N. Seňora de Lujan 
Sr. Maria José Dähn
 
BRAZIL 
N. Senhora Aparecida 
Sr. Manoela Pereira Nunes
 
NORTH AMERICA 
Cristo Rey 
Sr. Anna Maria Serafini
 
ASIA
PHILIPPINES-PNG 
Sacred Heart 
Sr. Lilia Nuesca

JAPAN 
San Michele Arcangelo 
Sr. Valeria Cristina 
Martinez Cabrero
 
HONG KONG 
Regina Martyrum 
Sr. Virginia Pui Ling Wong
 
NORTH INDIA  
Queen of Peace 
Sr. Zinia De Souza Jose
 
CENTRAL INDIA 
St. Francis Xavier 
Sr. Audrey D’Souza
 
SOUTH INDIA  
Mary Immaculate 
Sr. Josephine Nathan
 
DELEGATION 
SOUTH-EAST INDIA  
St. Josephine Bakhita 
Sr. Teresa Alappat
 
INDONESIA 
Divine Mercy 
Sr. Margarete Sta Maria
 
MALESIA 
Mater Dei 
Sr. Christin Law Lai Tin

SINGAPORE – MYANMAR 
St. Anthony 
Sr. Christina 
Yeo Sui Chin
 
EAST TIMOR 
San Giuseppe 
Sr. Dulce Maria Sri Indah 
Fernandes Magno Dos 
Santos
 
AUSTRALIA
DELEGATION AUSTRALIA 
St. Theresa of Jesus 
Sr. Melissa Therese Dwyer
 
EUROPE
DELEGATION 
Mater Ecclesiae 
Sr. Liliana Ugoletti
 
ITALY 
S. Maddalena di Canossa 
Sr. Maria Grazia 
Bongarzone

Sr. Daniela Balzarotti 
nominated General Bursar

THE NEW PROVINCIAL SUPERIORS AND 
SUPERIORS OF DELEGATIONS
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“Our Institute, present in all Con-
tinents, forms a single Religious 
Family animated by the same char-
ismatic inspiration, by the same 
passion for the one mission and fi-
delity to the same Rule of Life.” 
(RoL 78)

On 1st January, Solemnity of Mary, 
Mother of God and the 54th World Day 
of Peace, the Canossian Family commu-
nicated the names of the Provincial Su-
periors and Superiors of Delegations.

We express gratitude to the Sisters 
who have carried out their service as 
Provincial Superiors and Superiors of 
Delegations, especially for their com-
mitment to formation, the increase of 
family spirit and the sense of belonging 
that creates unity, for having fostered 
collaboration and for strengthening the 
ministerial impetus. The Institute is 
called to face new challenges together 
with courage and evangelical responses, 
to journey along a new phase of our his-
tory in fraternal communion.

26



2727

più
vita

“The culture of encounter allows us 
to listen to many voices around 
the same table, to dialogue, re-

flect, discuss and formulate.” 
– Pope Francis November 2020

The invitation of Pope Francis to embrace 
the culture of encounter has served as a 
catalyst for the meeting of temporary 
professed Canossian Sisters belonging to 
the various Provinces and Delegations of 
CCTAO, held on Zoom during December 
2020. We felt the echo of 
Pope Francis’ invitation 
to deepen “a sense of 
belonging and of being 
rooted, which help val-
ue personal and com-
munity activities.” This 
desire to grow in union 
of hearts by crossing 
over oceans, made us 
meet together to share our dreams for the 
future as women of the Word, called to 
love without measure.
Forty-two temporary professed Sisters 
were united in a video call on Zoom, desir-
ous to meet those they knew and come to 
know new Sisters of our International Ca-
nossian Family. The linguistic difficulties 
and technological challenges were over-
come by the mutual desire to broaden our 
vision of what it means to be a Canossian 
in today’s world.
Sisters from Indonesia, Timor, Philip-
pines, Myanmar, Hong Kong, Japan and 
Australia came together on Zoom not only 
to meet each other but also to share their 
experiences in ministry and explore the 

CULTIVATE A CULTURE OF ENCOUNTER
Meeting online of temporary professed Sisters in CCTAO

beautiful gifts each one has discovered 
along their journey as Canossians. Thanks 
to sharing in small groups and with the 
larger community, wonderful energy was 
circulating the whole time. A final provo-
cation invited the Sisters to express their 
hopes for the future, not only personally 
but also regarding our Canossian Insti-
tute.
Underlying this intercultural encounter, 
there was a strong awareness of the re-
ality that young Sisters are not only the 

future of our Institute, 
but of the precious 
gifts they possess that 
help us journey on at 
present. We hope that 
in future there may be 
opportunities to share 
and dream together 
while travelling the 
path of religious life. 

We have experienced the richness of em-
bracing and accepting our differences and 
seeing them as a gift. Our real common 
language of the greatest love goes far be-
yond nations and cultures.
May this small step towards weaving new 
relationships among us be an occasion to 
learn from one another and embrace the 
great gift of vocation each one has re-
ceived. May the enthusiasm of being to-
gether make us never forget our common 
mission of being attentive to the needs of 
our brothers and sisters, especially the 
poorest.
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“The culture of encounter” 
is the style we Canossian 
Sisters desire to live in our 

daily occupations with the university 
students that come here to this great 
house of Bologna. Together with our 
small community of Sisters, there are 
about seventy university students com-
ing from all over Italy and some from 
Europe who come to live in this city, to 
either begin or complete their academic 
studies.

The year 2020 marked an important 
change in our lives because of the pan-
demic. In fact, we passed from busy daily 
activities enriched by appointments and 
relationships ‘outside’, to sharing vital 
space fulltime ‘at home’. This required 
us to go outside ourselves to cultivate 
a new attention and be 
ready to listen to each 
other. A smile, a greeting, 
an invitation to lunch, a 
tissue to dry the tears, a 
herbal tea and many oth-
er gestures were and still 
are the little things able 
to establish deep relation-
ships and enrich conversations, simple 
and yet involving.

Emanuela recounts, “I have been liv-
ing in Bologna for three years. However, 
in this last year life has become a little 
salty: lessons online and no meals in a 
restaurant. Thus, I found myself spend-
ing much time at home. It is not hard for 
me to use the term “home” for the uni-
versity hostel, because the Sisters define 
it as such and because I feel it is really 
a second home. However, during these 

EYES FOR TOMORROW
Living a new normality in the university hostel of Bologna

last few months, this “home” in Bolo-
gna has acquired, evermore, the traits 
of a place 
where you 
can take 
refuge in 
the sereni-
ty of a rou-
tine made 
of familiar 
o b j e c t s , 
spaces and people who, gradually one 
loves in a deep and special way. Not 
everything is rosy. Living with more 
than seventy other girls, now and then 
silly arguments happen or a word out 
of place can risk offending someone, 
especially when an oven is left dirty or 
someone wants to air the room when it 

is freezing outside. During 
this period of Covid, you 
have to listen to professors 
on the computer for hours 
and you cannot even go for 
a walk. Curfew starts at 10 
p.m. and everything stops. 
You avoid going home to 
your parents to reduce the 
risk of infection. All this 

helps you learn the value of the smiles 
that meet you as you enter the dining 
room, despite a good or a bad day. Small 
details can mean a lot: cooking a dish to-
gether, filling the kitchen with the aro-
ma of a cake, watching a film together 
and decorating the house for Christmas 
while a Sister laughs at how we decorate 
the Christmas tree. I have often seen a 
surprise birthday party or found a few 
chocolates in my cupboard and a gift for 
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sr. Antonella La Porta and sr. Margherita Girelli

St. Lucy’s feast. 
I have laughed 
and cried, of-
ten at the same 
time! I am sure 
of one thing, one 
day the pan-
demic will be 
over but these 
small things 
will remain for-
ever.”

Life speaks 
to us and always surprises us. We or-
ganise formative evenings to which we 
invite the girls entitled “The future in 
your eyes”. With the collaboration of ex-
perts, we offer points of reflection that 
help the girls “see reality not for what 
it presents, but for what it can become.” 
(E. Ronchi) These evenings, in presence 
or online, have enabled them to change 
perspective, raise their eyes and see 
things from above, identify the guiding 
thread of their personal and profession-
al itinerary of growth without giving up 
their dreams.

Azzurra affirms, “Formative cours-
es are a chance to dialogue about your 
life situation. During this complex and 
uncertain time of the pandemic, I have 
found valid support to face the present 
situation. The central theme of these 
meetings was the future seen through 
our eyes. With the animator, we reflect-
ed and shared on these words, how can 
we speak of the future when it is diffi-
cult to plan tomorrow? Our method is 
to raise up our eyes from worries, stress 
and the computer screen and find a 
strategy that will reach our objectives. 
This is a winning strategy only if we re-
member who we are, with our positive 
and negative experiences, our talents 
and failures, our dreams and reality.

If we remember that each person is a 

mosaic of DNA, 
knowledge and 
emotions, then 
it is possible 
to realise our 
dreams gradu-
ally without for-
getting where 
we stand. Adopt-
ing the visual 
of a mountain 
climber, able 
to reach the 
heights through 

perseverance, it is possible to take life 
into our own hands and make it a work 
of art. (John Paul II)

Thanks to these teachings and the 
help of our traveling companions, we 
can guide our steps on this impervious 
terrain equipped with trust in the pres-
ent and keeping our eyes on the future.”

The experience of this year confirms 
the importance of taking into consid-
eration the other person. This gesture 
shows care and passion for the good of 
the other person, readiness to promote 
his/her wellbeing and make talents 
shine.

Thus, we journey alongside the 
younger generation trying to instil in 
them a welcoming attitude that express-
es trust and appreciation, helping them 
reflect on the great questions of life.



“Send us a photo of your ho-
liday!”

In the middle of a 
hectic work schedule when you decide to 
take a break, people usually think you 
are taking a holiday. In fact, our work 
colleagues wished us a good holiday 
expecting to receive a postcard of some 
exotic place, a rare fortune in times of 
COVID. The holiday did take place but, 
to be precise, during this break we cho-
se to make space for Another. We call 
this time spiritual exercises, even thou-
gh as a young pilgrim couple used to 
walking, we like to define this as “inte-
rior trekking”. We walk for a week along 
paths, sometimes tranquil, sometimes 
impracticable, accompanied by the spi-
rit of the one who searches for the Love 
of one’s soul, enjoying the intimate si-
lence of his presence.

We lived the Ignatian spiritual exer-
cises at the end of June in the House of 
the Canossian Sisters in Ballabio (Lec-
co). We desired to make such a journey 
for a long time. The theme of this re-
treat was learning the language of the 
psalms as a means of talking with God. 
We realised how often we listen to them 
distractedly during Mass and the little 
awareness we have for the verses so full 
of emotions and sentiments, that Jesus 
himself prayed before us.

In these poems various words are 
repeated – words of supplication, of joy, 
suffering, comfort and praise. Passio-

A COUPLE IN SEARCH OF THE BELOVED
Spiritual Exercises: “Trekking along God’s paths”

nate words regarding the heart of each 
man and woman of every era. In these 
words, we penetrated the secret of the 
art of praying – for many so myste-
rious. In essence, prayer is remaining 
heart to heart with the One who loves 
you most, with the God who created 
you and desires you from all eternity. 
The one you can tell everything without 
fear, knowing you are embraced without 
being judged, listened to, forgiven, loved 
beyond measure and smothered in gifts.

Living the present with all its un-
certainty – think how Coronavirus has 
changed our lives – during this week the 
Lord spoke to us of his stability. What 
more could we have wished for in facing 
the uncertainties of the future? Yet, God 
broadened our horizon and asked, “Do 
you trust me?” This brought us to the 
heart of our fragility helping us to pro-
ceed with more awareness. Where do we 
want to put down roots? We are called 
to make this choice every day, in every 
situation. An action that establishes 
contact with the source of love and gra-
dually opens our hearts. For us, accep-
ting to be vulnerable has been the first 
step in raising our eyes to the Lord with 
the words “Lord, open our lips!” (Psalm 
50) expressing his and our desire not to 
remain closed within ourselves but to 
take a step beyond.

“I lack nothing.” (Psalm 23) Initially, 
this verse provoked forms of resistance 
in us. Bitter irony, since we are a cou-
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maining with the Lord is meaningful 
for us because it educates the heart to 
recognise and allow emotions to emer-
ge without suffocating them. We see 
everything, including our sentiments, 
as a grace, a chance to be amazed, learn 
to become fully adults just like Jesus. 
We know that nothing really belongs to 
us and this frees us from anxiety becau-
se we place our entire existence in him.

The Lord passes, touches us and en-
counters us in every hill and dale. Our 
wish is that each one of us may find the 
way and the time to remain with him, 
allowing ourselves to be soaked in the 
waters of his love and experience the de-
sire to begin or continue walking along 
his paths. The one who searches is on 
the move.

ple without children. However, within 
this bitterness we experienced a God 
willing to help us remember our path 
of love and salvation. We discovered a 
Father who exaggerates with his love, a 
Friend present in gestures and the faces 
of those we cherish in our hearts. He is 
the Person who trusts us more than any 
other and wants to be father and mother 
in every situation, especially when we 
perceive the need to listen to someone 
as a call to take care with kindness. 
Lacking nothing does not mean recko-
ning with what we have and what we do 
not have, but the certainty of journeying 
with Someone who never abandons us, 
who remains even when everyone else 
leaves.

Today’s frenetic life leaves little spa-
ce for what moves within us. Producti-
vity, efficiency, speed seem to be more 
important. The harshness of one’s life 
often obscures that gaze of wonder, whi-
ch was the origin of each of us. We often 
forget we are made in God’s image and 
likeness, this can cause us to “grumble 
and groan”, unable to be grateful. Re-
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Laura Zanella and Gionata Andreis

(Laura e Gionata, sposi pellegrini dall’ottobre 2012)



On 17th September 1820, Mag-
dalene of Canossa opened the 
first house in the city of Ber-

gamo at N. 122 Borgo S. Caterina, near 
the shrine of Our Lady of Sorrows. Za-
verio Gavazzeni, of Borgo S. Caterina, 
had invited her and offered her 
a house. He had seen personal-
ly what she had done in Milan 
and her works in Verona and 
Venice.

It was Gavazzeni who in-
troduced Magdalene to Mgr. 
Marco Celio Passi, the Bishop’s 
vicar, on her first visit to Ber-
gamo to work out details for 
the foundation.

In her letters, Magdalene 
often speaks of Bergamo with 
enthusiasm and attraction for 
the city and its inhabitants. 
In a letter to Mgr. Sardagna, 
Bishop of Trent, in 1829 she 
wrote, “The seminary flourish-
es, there are numerous priest 
who are well prepared and 
work generously to promote 
Christian Doctrine. General-
ly, in the city and rural areas, parish 
priests are excellent and young people 
well instructed and formed. It seems to 
me that this is a place of blessings.”

Magdalene’s tie with Bergamo 
strengthened when Count Andrea 
Camozzi offered her the Convent of the 
Capuchin Nuns, called Rocchetta in 
Borgo Palazzo, for the charitable works 
of the Canossian Institute. She moved 
there on 14th July 1821. She accepted 
the offer because the place was much 
bigger and more functional than the 

OUR DEAR BERGAMO
1820-2020: the Canossian spirit continues

house of Borgo S. Caterina and nearer 
the situations of poverty of the times, 
even if Gavazzini was disappointed. 
Bishop Pietro Molla reconciled the mat-
ter and even spent a few hours with 
the girls. In 1823, Magdalene started 

the formation of the “Country 
Teachers”, young women who 
were prepared for catechism, 
school teaching and assistance 
of the sick in the surrounding 
rural areas. This genial idea 
encouraged the middle class 
women to be at the service of 
the abandoned and forgotten.

In Bergamo, Magdalene 
established friendly relation-
ships with Counts Luca and 
Marco Passi, founders of the 
Institute of S. Dorotea in Ven-
ice, and the families of Camoz-
zi, Zanetti, Salvi and Benaglio. 
She also made friends with 
women “traders” who assidu-
ously participated in the annu-
al spiritual exercises guided by 
her personally. She gained the 
confidence of the local women 

whose children frequented her schools 
and spent time with them when she 
was in the city. The aim of these rela-
tionships was to reach the poorest and 
neediest of that time.

Magdalene was attracted to the two 
shrines of Bergamo, Borgo S. Caterina 
and Rocchetta, where she often went to 
pray to her “dear Mother of Sorrows” 
whom she considered as the real foun-
dress of the Institute. She never missed 
a visit there on her way from Bergamo 
to Milan and vice versa. She stopped, 
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also formed young adults 
in her charism of charity 
thus launching the Ca-
nossian Tertiaries, today 
known as Lay Canossians 
present throughout the 
world. 

Of these works, what 
remains today? What is 
the meaning of being a 

Canossian today? The decrease of vo-
cations in Italy has brought about the 
closure of many communities, even if 
Magdalene’s holiness and intuition still 
question all of us, the young and not so 
young. She allowed the fire of God’s love 
to invade her life and thus was able to 
shape others and make them a trans-
parent reflection of God’s gratuity and 
fidelity.

Pope Francis, in his Exhortation 
“Gaudete et exsultate” on holiness, says 
that holiness can be found in abundance 
even today, not simply the saints hon-
oured in Churches, but even those who 
live “next door” to us. We can think of 
many people living near us who, in their 
daily work and struggles, are a reflec-
tion of God’s presence and whom Francis 
calls “middle-class holiness”. Holiness is 
a vocation, a call from God and requires 
an answer that consists in perseverance 
in our journey of holiness, which started 
on the day of our Baptism.

too, at the shrine of Caravaggio where 
Our Lady appeared to Gianetta.

Magdalene had an enthusiastic re-
sponse to her works in Bergamo. New 
communities were opened offering edu-
cation to young and poor girls in various 
rural areas. Here she had the most posi-
tive response to the Canossian charism, 
“Above all, make Jesus known, He is not 
loved because he is not known.”

Here are some significant dates: 
Martinengo in 1855, Piazza Brembana 
1856, Clusone 1886, Bergamo Sodorno 
1891, Caprino Bergamasco 1891. Lat-
er followed Fonteno, Brembilla, Almè 
(1918), Covo, Cassano d’Adda, Berben-
no, Villaggio degli Sposi, Treviglio and 
many others.

The Canossian Fathers too, have 
special ties with Bergamo. The first 
two Canossians were from Bergamo: 
Giuseppe Carsano was born in Caren-
no in 1790 and was a carpenter, while 
Benedetto Belloni was born in Bergamo. 
Canon Benaglio formed them for the 
apostolate. Later, in 1833, Magdalene 
asked that they be transferred to Venice 
to start the male branch of the Canos-
sian Institute – a difficult undertaking 
for a woman at that time. Magdalene 
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IDEAS ONLINE AND OFFLINE           NURTURING REFLECTION

BOOKS, READINGS, SOCIAL NETWORKS

Amartya Sen
“Lo sviluppo è libertà”

Amartya Sen, Nobel Prize for economy 1998, sustains that devel-
opment must be understood as a process of expansion of the real 
freedoms, which human beings enjoy, in the private, social and 
political spheres.
Consequently, the challenge of development consists in eliminat-
ing various types of non-freedom, includ-
ing hunger, poverty, tyranny, intolerance 
and repression, illiteracy, lack of health 
assistance, protection of the environment, 
freedom of expression, which limit the op-
portunity for every person to act according 
to reason and build one’s own life. To prove 
this thesis, Sen draws from political phi-
losophy, ethics and economic science, as 
well as examples from world history or re-
cent events. The result is a book that has 
become a reference source for economic 
reflection and demonstrates, by means of 
original and rigorous analyses, how freedom and democracy are 
the primary aim and principal means for economic development.

Pope Francis
Message to the participants of “The 
Economy of Francesco”

“Dear young people, the consequences of our 
actions and decisions will affect you personally, 
so you cannot exclude yourselves from places in 
which, not only your future but your present is 
generated. You cannot remain aloof; either you 
are involved or history will pass you by.” Pope 
Francis’ video message was addressed to those at-
tending “The Economy of Francesco”. This event, 
19-21 November 2020, gathered together in Assisi economists, entrepreneurs and 
change-makers from all over the world to give new energy to the global economy. It 
contains an urgent appeal to all of us. You can listen and let yourselves be provoked, 
since conversion to an integral and human ecology is the most urgent challenge of 
our times.

https://www.youtube.com/watch?v=zu5Xkt6TOHE
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Card. Reinhard Marx
“Capital, a Christian critique of the 
justification of the market

Reinhard Marx, Archbishop of Monaco, 
observes the present state of the world 
and admits that his namesake Karl Marx 
– philosopher and founder of the econo-
mic-socialist theory - is not so wrong. Glo-
balization has caused the historical confli-
ct between work and capital to be thrown 
off balance in favour of capital, and the 
almighty lords of the economy have de-
cided to eliminate all the rights acquired 
by workers in the developed world over 
the last two hundred years: contractual 
minimum wage, rights of workers and 
social status. The Archbishop quotes with 
concrete and arguable examples how the 
behaviour of multi-national companies 
is going beyond every moral limit. What 
can we do? If the system proposed by the 
father of communism has been defeated 
by history, the ambition that founded it 
is, on the contrary, always actual: social 
justice and wellbeing for everyone. The 
Church’s teaching says the same thing, 
starting from Rerum novarum of Leo 

XIII. An original allian-
ce, which in this sharp 
and provocative essay 
Reinhard Marx lists 
its strong points: the 
dignity of work, family, 
instruction and respon-
sibility of companies. 
These are the princi-
ples for a reform of ca-
pitalism that is able 
to exit from the crisis 
without betraying our 
humanity.

Jeremy Rifkin
“A global Green New Deal”

A new vision of the future of humani-
ty is rapidly taking hold. In the face 
of a planetary climate emergency, the 
younger generation is promoting a di-
scussion on the hypothesis of a green 
deal and dictating the programme of 
a daring political movement able to 
revolutionise society. Young people are 
taking on the problem of climate chan-
ge. If the “Green New Deal” has beco-
me a major topic in political circles, in 
the world of business a parallel mo-
vement is emerging. In the next few 
years, it will shake the foundations 
of the global economy. In his book, 
Jeremy Rifkin, an economy theorist, 
shares his ideas on political thought 
and a political plan that we need at 
this critical moment. May the conver-
gence between the use of fossil fuels 
and a vision of green policy, open up 
the possibility of entering a new ecolo-
gical age, in time to prevent a tempe-
rature increase that would go beyond 
the point of no return.
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The Economy of Francesco
A common commitment for the world

36

As young economists, entre-
preneurs and change-makers 
invited to Assisi by Pope Fran-

cis during this year of the pandemic 
COVID-19, we would like to launch a 
message to all economists, employers, 
political leaders, workers and citizens 
of the world. We would like to transmit 
the joy, the experiences, the hopes and 

challenges matured while listening 
to people and our own hearts. We are 
convinced that a better world cannot 
be built without a better economy and 
that the economy is too important for 
people’s lives, especially the poor.

SOCIAL PHOTOGRAPHIC

IN THE NAME OF YOUNG PEOPLE AND THE 

POOR OF THE EARTH, WE ASK:

Slow down and let the 
Earth breathe

Activate a 
world pool of 
technologies

  Take care of our 
common home

     Eliminate ideologies 
that offend and 
reject the poor

A dignified job 
for everyone

Abolish fiscal 
paradises

1

2

3

4

5 6
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     New financial
 institutions

Independent 
ethical committees 

in company 
administration 

Support for innovative 
entrepreneurs in the 
sustainability sector

Guarantee quality 
instruction for all children

Equal opportunity for 
female workers

No to financial investments 
that finance wars

7

8

9

10

11

12
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2 XXIV WORLD DAY FOR 
CONSECRATED LIFE

7  WORLD DAY FOR LIFE

22 ANNIVERSARY OF THE DEATH OF DON LIBERA
 65TH ANNIVERSARY OF THE DEATH OF M. FERNANDA RIVA

11 15XXIX WORLD DAY 
OF THE SICK

NEW CANOSSIAN PROVINCIAL 
COUNCILS

J A N U A R Y  2 0 2 1

F E B R U A R Y   2 0 2 1

4 WORLD CANCER DAY

8 FEAST OF 
ST. JOSEPHINE BAKHITA

24 SECOND SUNDAY OF THE WORD OF GOD

27 INTERNATIONAL DAY IN MEMORY OF THE VICTIMS 
OF THE HOLOCAUST

E V E N

OCTAVE OF PRAYER FOR CHRISTIAN UNITY
“REMAIN IN MY LOVE – YOU WILL BEAR MUSH FRUIT 
(JN 15:5-9)18 25FROM                    TO

38

17 ASH WEDNESDAY
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4 EASTER SUNDAY

19 WORLD BICYCLE DAY

23 WORLD BOOK DAY

7 WORLD HEALTH DAY

22 EARTH DAY

25 DAY OF PRAYER FOR 
VOCATIONS

A P R I L  2 0 2 1

1 ANNIVERSARY OF THE 
BIRTH OF ST. MAGDALENE 
OF CANOSSA 8 INTERNATIONAL DAY OF 

WOMEN

19

22

28

FEAST OF ST. JOSEPH

WORLD WATER DAY

PALM SUNDAY – BEGINNING 
OF HOLY WEEK

M A R C H  2 0 2 1

14 PI DAY

20

24

INTERNATIONAL DAY 
OF JOY

DAY OF PRAYER AND FASTING 
IN MEMORY OF MISSIONARY 
MARTYRS

E N T S 39
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TEAM WORK THAT DOES GOOD
Canossian Foundation and ManagerNoProfit: 
together to assure a future

It rarely happens that a manag-
ers’ business meeting becomes 
a success even before it reaches 

the final objective.
And yet, it happened for the mem-

bers of ManagerNoProfit, an Associa-
tion of Managers who have matured a 
long experience in the private sector 
and now dedicate themselves to a mis-
sion they call “helping those who help 
others” by working on projects of the 
Canossian Foundation.

The positive encounter of two real-
ities, which has lasted for months and 
will carry on in 2021, is based, above 
all, on shared values and a common 
sense of trust, even before studying 
numbers, accounts and organisation 
charts.

During the Covid nightmare, it was 
important for us, in ManagerNoProfit, 
to meet those who work for the Canos-
sian Foundation. We needed the energy 
that springs from a long experience of 
“giving and loving”.

Even by working at a distance 
through smart working on Google 
Meet, we encountered a positive atmos-

phere that showed the generous work 
of the Canossian Sisters.

Our collaboration with the Canos-
sian Foundation started in April 2020, 
during total lockdown, with the aim 
of identifying means and resources to 
relaunch fund-raising activities for the 
Foundation.

Following the first meeting, where 
we came to know each other and share 
aims and strategies, we agreed to offer 
our competence completely free, as we 
have done over the last five years.

ManagerNoProfit started up in 2016 
and today has over seventy members 
coming from Milan, Bergamo, Turin 
and Trent. Almost all are retired man-
agers who offer their professional ex-
pertise free; there are more than sixty 
associations and cooperatives of the 
Third Sector, especially in northern 
Italy.

With these organisations, Manager-
NoProfit has promoted and followed 
up various interventions, collaborating 

CANOSSIAN FOUNDATION VOICA
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with them respecting their values and 
offering help in many areas. These 
include organisation management, 
administration, announcements of 
competition, bids for tenders, quality 
control, communication, formation and 
recruiting personnel, tutorship in rela-
tions between school and work, project 
management, transfer of information 
technology and assistance in applying 
the new norms of the Third Sector Re-
form.

Sr. Liliana Ugoletti and her collab-
orators have always been positive and 
helpful. They opened up for us an ex-
traordinary vision of the world of soli-
darity in Canossian Educational Works 
presenting their fantastic capacity to 
promote instruction and education of 
children belonging to the middle and 
lower classes, religious and moral as-
sistance of women, nursery schools 
and centres of professional formation 
throughout Italy and even in Latin 
America, Africa and Oceania.

The Canossian Educational Works 
have a long history and a good repu-
tation. They also show great potential 
in approaching and sharing in the ac-
tivities carried out in the Missions by 
parents and students in the 87 schools 
present in Italy. Very precious is the 

enthusiastic contribution of volunteers 
who, every year, spent some time in the 
Missions.

It was a delightful surprise to notice 
there were no communication problems 
with the Foundation since we estab-
lished the use of a common terminol-
ogy. There was harmony between the 
principles and strategies used by the 
Religious Order and the managerial 
requirements of efficiency and results, 
which we started to discuss together. 
We worked together in an atmosphere 
of understanding and personal involve-
ment that made the work we are doing 
easier and gratifying.

With these preliminaries, it will be 
easy to discuss topics like efficiency 
and exploitation of the Foundation’s 
resources, searching for the necessary 
stimulus to expand fund-raising activi-
ties destined to affect positively the sit-
uations of poverty and fragility all over 
the world. We hope new ways will be 
found to free people from poverty and 
generate hope for the future.

più
vita

Roberto Pesenti, member of ManagerNoProfit
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THE ECONOMY OF LOVE

Centres for Professional Formation, short courses online, street stalls and tending 
livestock can be a way of promoting “social entrepreneurs” and helping girls and 
women to realise themselves as “entrepreneurs for love”. Together we can nurture 
the Present and sow for the Future.

With your help, we will be able to distribute a “Canossian vaccine for a better life”: 
Concreteness, Optimism, Vivacity, Initiative, and Determination.

“The little of many may become a lot for everyone.”

“3F – Formation, Fashion and Future” – Lomè, TOGO

WHAT YOU CAN DO!
Help us buy equipment for new courses in digital model 
design. 

  125,00 E Sewing machine
  305,00 E Embroidery machine
  762,00 E Design machine

“Formation and Future SMART” – Chihuahua, MEXICO

WHAT YOU CAN DO!
Help one or more girls to take part in a course online that gi-
ves a professional qualification.

  90,00 E Complete course online in computer science /English.

SPE’Speranza _ Andhra Pradesh, INDIA

WHAT YOU CAN DO!
Support one or more courses of Formation in leadership for 
groups of women and the setting up of small commercial acti-
vities or supporting one or two women community leaders

  20 E Formation of 30 women
  600 E Annual salary of a woman community leader.

CANOSSIAN FOUNDATION VOICA
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Donations:

BONIFICO BANCARIO IN EURO

Banca Popolare di Sondrio – Roma
Codice IBAN: IT83 E056 9603 2110 0000 
5128X88 
BIC/SWIFT: POSOIT22
In favour of:
Fondazione Canossiana
Project: 
COVID Open Mission

CREDIT TRANSFER IN US DOLLARS

BANCA POPOLARE DI SONDRIO – Roma
CODICE IBAN: 
IT53 D056 9603 211V ARUS 0005 128
Codice BIC / SWIFT: POSOIT22
In favour of:
Fondazione Canossiana
Reason for transfer:
COVID Open Mission

POSTAL ORDER NUMBER 62011531

Postal Giro Account 
Project: 
COVID Open Mission

NON-TRANSFERIBLE CHUQUES

Back cover

Canossian Foundation Voica
For a better life...

Address:
via della Stazione di Ottavia, 70
00135 Roma

email: fondazione@canossian.org
C:F: 08069261009
Telephone: +39 06 308280676



GENERAL HOUSE OF THE CANOSSIAN 
DAUGHTERS OF CHARITY 

via della Stazione di Ottavia, 70 
00135 Roma - Italia

“ The culture of care thus calls for a common, supportive and 
inclusive commitment to protecting and promoting the dignity and 
good of all, a willingness to show care and compassion, to work 
for reconciliation and healing, and to advance mutual respect 
and acceptance. As such, it represents a privileged path to peace. 
In many parts of the world, there is a need for paths of peace to 
heal open wounds. There is also a need for peacemakers, men and 
women prepared to work boldly and creatively to initiate processes 
of healing and renewed encounter.

At a time like this, when the barque of humanity, tossed by the 
storm of the current crisis, struggles to advance towards a calmer 
and more serene horizon, the “rudder” of human dignity and the 
“compass” of fundamental social principles can enable us together to 
steer a sure course.

May we work together to advance towards a new horizon of love 
and peace, of fraternity and solidarity, of mutual support and 
acceptance. May we never yield to the temptation to disregard 
others; instead, may we strive daily, in concrete and practical ways, 
to form a community composed of brothers and sisters who accept 
and care for one another.”

[Pope Francis, 
Message for 54th World Day of Peace]

”


